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SUBJICTi PiycMatrle, festiug,. and Agseasment Prograii* 

1. BACHOROtIHD, Th« AOO/A requested, 1:^ aemrandom dated In January 
1953» that a study undertaken of the above mentioned programs. 

, A prsiiainary r^rt was prepared in Mareh bat ^ that time the 
^fice af the Inspsetor General was engaged in imrsstlgatlon, for 
other purposes then that covered Iry this survey, in Assessment and 
Ivaluatlon. Accordingly, it was agreed between that Office and 
OMf S«nrice to recast the report of the O&K Service so as to c<»^le- 
nent the Inspector Oeneral's Inveetigatien end not duplicate his 
work* 

2. PROBIS*# The piipose of this stud>' is to determine whethaar there 
is any duplication among the three subject programs j to analyse ti» 
ftmctions of each pirograa for overli^pingi &M to determine the 
contribution eadi makes to personnel selection, retention, and 
training. 

3. FACTS nmim OU the PBDBIEM. there is ettached, as Exhibit A, a 
comparative statement of the three programs. This statement pro* 
vides the following for «Eeh programi 

A. Brief Statement of Functions 

B. Scope of Program 

C. Case Sources 

C. Basis for Eoferrad 

E. Action (An outline of ths procedure) 

F. IM sposltion of Cases 


During the course of this surv^ It was possible to establish 
reasonably cosqplete statements of the functions ©f each of the 
elements concerned. These ere attached as Exhibits B, C, and D, 

Wth respect to the Assessment exxJ E’wiluation Staff it should 
bs noted that this study is based on the activities of the Assess- 
ment Branch. The prograa® of the recently established Evaluation 
and Research Branches are In the process of formulation and are 
not complete at the present time. 
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it* MBCVmiOM, fhe ii«sis gfeown on liashibit A were eoJwSdered for the 
j^rpoted Indicatedt 


ITiy 

A* ftJBCTiO® 


B. SCOPE OF mOGEAM ) 

) 

C. CASB SOimCFS ) 

) 

D. mS-'S POP ) 

) 

1, ACTTOM ) 

P. !rSP()STfTOIi OF CAf?P'S 


PURPOSE 


f© 9hm atxf overlftp that might 

exist* 


f© Bhow ai^ ^plication that 
wight «xl»1>. '' ' " 


^ rtiow coatribotloo to persomel 
eeleo^on, rete?iilon, and training. 


for the jmrpoBe of this report, iti^ f. Disposition of Cases, 
Indieates accorapllshRents la a aegatlre fashion, i.e., the ellwiaa* 
tlOB of Iwproper selections. It is realised tMt each program 
piwides positlT® edrantsges* The psychiatric program offers a 
service in the hamlling of psychiatric cases occurring after ers^jloy- 
went and both the testing and assessment programs offer senrieea 
enabling assignments to be made on the basis of proven or Indiested 
abilities or aptitudes. 


5* coMcr-UfToi®, 


a* Duplication of Effort * It is concluded that there is no 
. diigjif cation in the sense of work perforwed a second tlias for 
purposes which could he eccorapllshed y a pri,er perfonsanc# 
of the work, 

Tactions * Based on the material shown on SdiiMts A, 3 , C, 
and a. It is coacludsd thft the functions do not overlap. The 
problem of the relationship of the psychological services in 
the Agency should b® etud'ed further when the program of the 
Awiessment end Bvalmtion "teff has bocom© fully eetabllEhad 
under its new chief, (See paragraph 6a below.) 

Coptributlon to Perscrinel Selection, Retention and Trainlia . 

(1) It is concluded that the Psychiatric Pn^ram provides a 
valixable contribution by matarially redudnf; or elimina- 
ting the possibility of selectli^ persons 'or employment 
who are emotional l.y uiaitable. 
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it) It l8 concluded that tbe testing offers a 

iforthiifcile contriisution by furniihlat test reaulte 
that offer a baeis for action by officiele concerned 
wi th selection in particular, and also serves to imil- 
cate those cases where training is appropriats* 

(I) It is concluded that tbe Assessment Profras offers a 

worthwhlla contr^.bation, .first, by :r‘ror!,dlnf: the office 
of Training with material indicsting the aptitudes and 
progress of trainees and, second, b, nroriding operatini 
officials with naLsrial indicating; suitability for sen- 
sitive esBigrBsants. 

6. tPG(F^'^»ATIO¥S. 

a* It is recow«endtd thjrt there be a follow-ap of this survey 
aftsr six months or at such later date i?s tbe cof^lete 
funetions of the ^ssesment and ' valuation Staff have been 
established and. operations co.n<hicted under its new chief for 
a reasonable period of time, 

b» It is reco'w^owle ■ thf't the Service be directed to 
estsblish for the Testing program a procedure for ctoter- 
adning the a tion taken with respect to persom tested. 
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/Management Officer 
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APPROVIDf 
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